
   
 

CITY OF BIRMINGHAM 
MUSEUM BOARD AGENDA 

556 W MAPLE 
Thursday, September 6, 2018 

5:00 PM 
 
 

Mission Statement: The Birmingham Museum will explore meaningful connections with our past, in 
order to enrich our community and enhance its character and sustainability. Our mission is to promote 
understanding of Birmingham's historical and cultural legacy through preservation and interpretation of its 
ongoing story. 
  
1.   Call to Order 
 
2.   Roll Call  
 
3.   Introduction of Guests  
 
4.   Approval of the Minutes  

A. Minutes of August 2, 2018 
 
5.   Unfinished Business 

A. A Walk in the Park-Final Planning 
 

6.    New Business 
 A. “The St Croix Shop Gives Back” Fundraiser for Museum Sept 28-30 

B.  Bicentennial Finale Event-Winter Markt/(City Tree Lighting) 
 C.  Park Bond Input Process-Preparation of Priority Request 
 
7.   Communication and Reports 

A.  Director Report 
B.  Member comments 
C.  Public comments 

 
8.   Next Regular Meeting:  October 4  
  
9.   Adjournment 
 
NOTICE: Individuals with disabilities requiring accommodations for effective participation in this meeting should contact the 
city clerk’s office at (248) 530-1880 (voice), or (248) 644-5115 (TDD) at least one day in advance to request mobility, 
visual, hearing or other assistance. APPROVED MINUTES OF THE MUSEUM BOARD MEETINGS ARE AVAILABLE IN THE CITY 
CLERK’S OFFICE AND ON THE CITY WEBSITE AT www.bhamgov.org. City of Birmingham, 151 Martin, Birmingham, MI  
48009; 248.530.1800. Persons with disabilities that may require assistance for effective participation in this public meeting 
should contact the City Clerk’s Office at the number (248) 530-1880, or (248) 644-5115 (for the hearing impaired) at least 
one day before the meeting to request help in mobility, visual, hearing, or other assistance.  
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben 
ponerse en contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para las 
personas con incapacidad auditiva) por lo menos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, 
auditiva, o de otras asistencias. (Title VI of the Civil Rights Act of 1964). 

http://www.bhamgov.org/


draft 

 CITY OF BIRMINGHAM 
MUSEUM BOARD 

MEETING MINUTES 
Thursday, August 2, 2018 

        5:00 PM 
       

Members Present: Russell Dixon, Judith Keefer, Marty Logue, Caitlin Rosso  
 
Student Members Present: None 
 
Members Absent:  None 
 
Administration: Museum Director Leslie Pielack 
  
Guests: None 
 
The chair being absent, the board appointed a temporary chair for the meeting 
 
MOTION: by Keefer, seconded by Rosso: 
 
To nominate Marty Logue as temporary chair. 
 
VOTE:  Yeas, 4 
  Nays, 0  

Approval of the Minutes 
  Minutes of July 19, 2018 

 
MOTION: by Dixon, seconded by Keefer: 
 
To approve the minutes of July 19, 2018. 
 
VOTE:  Yeas, 4 
  Nays, 0  
 
Because of expected late arrival of a board member, the board agreed to revise the 
order of agenda items to deal with item B. under Unfinished Business first. 
 

Unfinished Business 
 

B. The board reviewed the final draft of the Birmingham Museum Group Use Rules and 
fees for private use of the museum grounds. Minor changes and re-organization were 
considered and the board agreed that the rules and associated fee structure were 
appropriate and now finalized.   
 
MOTION: by Dixon, seconded by Keefer: 
 
To approve the Birmingham Museum Grounds Group Use Rules and associated 
application and fees and to recommend final approval by the City Commission. 
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VOTE:  Yeas, 4 
  Nays, 0  
  
A. Museum Director Pielack summarized the upcoming landscape open house entitled “A 
Walk in the Park” scheduled for September 9. Various promotional plans were discussed 
as well as organizing for the event. A post card will be sent to city commissioners, the 
Historic District Commission, the Parks Board, and the neighbors along Willits Street to 
invite them to the event. Signage has been approved by city staff to be posted 2 weeks 
in advance. The board discussed best placement and appearance of the signs for the 
event. The board also considered the options for providing refreshments and would like 
to provide simple and non-perishable snacks such as cookies, doughnut holes, and the 
like. Talking points were considered for each of the four landscape zones and also in 
general discussion going forward. It was agreed by consensus that:  

• each board member should be familiar with the cost estimates for the landscape 
• even though final funding is not determined, in general board members should 

convey that potential funding sources are numerous. Various aspects of the 
landscape project are expected to meet eligibility for grants and other combined 
public-private partnerships in future funding.  

• specific interest on the part of an individual or organization can be channeled to 
the Museum Director for further information, and a post card-sized “business 
card” will be available to give interested parties if they want to follow up with the 
Museum Director  

• board members should make an active effort to ask the public for their ideas and 
try to engage in a dialogue to see if they understand the plans 

• the landscape case statement booklet should be provided and used to explain 
particulars as needed    

• There will be other events with targeted fund raising and additional opportunities 
to get involved planned for the future 

• contact information-email addresses in particular-is very important to 
capture so we can continue to communicate with people who have an interest in 
our grounds and future projects (not only funding)  

 
Communication and Reports 

 
A. Museum Director Pielack reviewed the Director Report, especially the history of park 
bond expenditures for the museum and the clarification that previous park bond funds 
were not denied the museum, but the museum did not meet the requirements for 
encumbering the funds. $212,590 were, however, spent on design and improvements to 
the museum that have been very valuable to our mission and public access. The board 
agreed that there were no further questions about funding history and that having 
projects ready will be key for any future park bond funding. 
B. There were no Board member comments 
C. There were no public comments 
 
Next Regular Meeting: September 6, 2018 at 5:00 PM. 
 
Ms. Logue adjourned the meeting at 6:17 p.m.  



 

 
DATE: September 6, 2018 
TO: Museum Board 
FROM: Leslie Pielack, Museum Director 
SUBJECT: Director Report 

 
Director Report 

 
 

 
Friends Board Openings-The Friends of the Birmingham Museum board has open board positions and is 
actively seeking new members. The Friends is a very crucial part of the museum and is working hard to 
continue its active projects but could use a few new smiling faces. In particular, the Friends would like to 
develop an updated Greenwood brochure/map and add to the ongoing research of Birmingham’s history. 
Please help connect anyone you know who might have an interest in local history (and having some fun) to 
the Friends, or let me know and I will get them in touch.   
 
Site Improvements 

• The boundary line tree removal project is now completed and the fence repair will be underway soon. 
• The rails from the Allen House front porch are still in process; the repair step has been completed and 

the dipping and re-finishing is the final step. They should be re-installed within a few weeks’ time. 
 
Off Site Presentations-we continue to receive requests for presentations on aspects of local history from 
private and public groups. We have booked several this fall  
 
Special Tours and Greenwood Cemetery Tour-a group of national journalists visited recently, and Next brought 
two groups to tour the museum and our bicentennial exhibit.  The Friends are gearing up for what promises to 
be another successful cemetery tour season. This fall is the Pioneer tour, so the bicentennial figures very 
prominently. Let friends and family know that the tour is scheduled for Saturday, September 22 at 1 PM. 
 
Fall Lecture Series-Our bicentennial theme continues with a three-part series, “Disaster & Recovery in 
Birmingham’s History,” featuring Library Director Doug Koschik and former Friends President Pam DeWeese as 
well as Museum Director Leslie Pielack to look at disaster and recovery in the community, beginning with the 
Utter murders of 1825, including a discussion of the effects of the stock market crash of 1929 on Birmingham, 
and finally the Peabody family and the impact of the restaurant fire on them and the community. 
  
City Hall Exhibits- the staff have worked with the city Treasurer and Clerk to develop some new and specially 
themed exhibits at city hall. Be sure to stop by to check them out! 
 
Heritage Zone Historic Landscape Design RFP—The historic landscape design services RFP is being finalized 
and should be posted soon. Because of the specific requirement of a historic landscape architect, there may be 
a reduced response. Both historic architectural design firms that responded to our original historical landscape 
master plan design request (Nagy Devlin Land Designs and Quinn Evans) will be invited to submit a proposal. 
 
Roof Replacement RFP—The roofing replacement RFP should also be completed soon. Posting in the late 
summer or early fall will provide the best response.        
 
Nomination of Museum for Michigan Museum Association Outreach Award—The Michigan Museum Association 
considers nominations for various awards annually. In 2014, the Birmingham Museum received its Best New 
Experience award for the Chad Smith event. For 2018, the MMA has initiated a new Outreach Programming 
Award to recognize innovative approaches to education and outreach activities, with evaluation data and 
analysis. Museum Board member Lori Eaton worked to prepare the nomination, which will be decided by the 
end of October and announced publicly at the MMA’s annual conference. Keep your fingers crossed!   
 







Birmingham’s Pioneers!

SATURDAY, SEPT. 22, 1:00 PM

248-530-1928

Donation: $10
$5 Student
$20 Family



Leslie Pielack <lpielack@bhamgov.org>

Fwd: Announcement for 9/6 "The St. Croix Shop Gives Back" event to benefit the
Museum September 28-30 
1 message

Leslie Pielack <lpielack@bhamgov.org> Thu, Aug 30, 2018 at 1:36 PM
To: Leslie Pielack <LPielack@bhamgov.org>

 
 
 
"The St Croix Shop Gives Back" event will be held on the weekend of September 28-30 and will benefit the
Birmingham Museum. The shop will be celebrating its location in the historic Wabeek Building with early photos and a
special discount offers at time of sale to shoppers who donate to the museum during the fall kickoff weekend. 
 
 
--  
Leslie Pielack 
Director
Birmingham Museum  
248.530.1682 
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